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Abstract

Introduction: With increasing emphasis on creating a happy organization as one of the basic
needs for the success of any organization, an important issue that has arisen is understanding
how to establish happiness and cheerfulness in the organizational environment? The most
important factor in the mental health of individuals is cheerfulness. Research Method: Library
and field methods were used. In the field method, reports, interviews, observations, and
questionnaires were used. In the library method, the causes and factors that cause
organizational cheerfulness were identified and 20 factors were selected as factors affecting
happiness. Finally, a questionnaire was prepared in digital form and its link was sent to the
teachers. 7 teachers (out of 8) answered these questions. Therefore, the statistical population
was 7 teachers at Shahid Ayat Elementary School. Their scores were compared in the SPSS
software environment and examined with the Pearson correlation coefficient. . Findings:
Reports, observations and interviews showed that teachers were dissatisfied with the
performance of the past management (the past few years) and sometimes simple issues such
as a few minutes late, absence due to illness, etc. Constantly being punished instead of being
happy and cheerful led to depression and reduced motivation. Pearson's correlation coefficient
showed that there is a correlation between happiness and cheerfulness in the workplace and
the relationship. Results: A new model was created for the factors affecting happiness and
cheerfulness in school. Happiness and cheerfulness in school caused motivation among
teachers and this motivation and cheerfulness was transferred to the students, who in turn
transferred it to their parents and family. Therefore, more effort should be made to create
happiness in an organization because happiness and cheerfulness are contagious and are
transmitted to the entire society.
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